
Madrugada 

the story 



The beginning…. 
2008 /2009 

Through personal experience of the founders, including Alison Blair (former 

President, Clinical Lead & Counsellor) the lack of hospice services and 

organised support for people affected by life limiting illness in Portugal 

became apparent.  

Palliative care was non-existent in the Algarve in 2008. 

A public meeting was held in Luz to discuss what improvements might be 

achieved by the community; this resulted in considerable interest and offers 

of help mostly from foreigners living in the Algarve. 

By the middle of 2009 there was a shop and office and we were attracting 

volunteers for various roles. 

The association’s  name was chosen by our steering committee and our aims 

and objectives were identified 

The shop was to provide income for the association, enabling us to achieve 

our objectives of providing palliative care. 

Madrugada Associação was registered with 32 founding members including 

12 Portuguese nationals. 

One of the initial key aims was to build a Hospice for the Algarve community. 



Madrugada 

 A service provided by a professional palliative care 

team to people reaching end of life with a diagnosis 

of a life limiting illness 

 Available to those meeting specific clinical and 

environmental criteria 

 Intended to support people wishing to remain in 

their own home for their last remaining days 

 Provided free of all charges and reliant on donations 

& fundraising 

 

A charitable gift 



2011-2016 To date we have provided end of life care for 101 people and that care has 

been extended to their families by providing emotional support both during 

end stage illness and bereavement. 

Our Support Centre opened in Luz 2014 and offers a number of supportive 

services from the time of diagnosis, to anyone affected by a life limiting 

illness. All Madrugada services are free of charge 

Membership is now close to 100.  

We have over 45 volunteers including members of the Assembleia Geral, 

Direção and Fiscal Board (we need more!) 

We have 2 retail shops in Luz, and a commercial nursing service Hibiscus. 

We have 4 paid employees  

- Clinical Co-ordinator (Tanja Himming): Leading and organising the 

Nursing & Care teams, assessing patients and developing up to date 

care plans 

- Retail Manager (Judith Sullivan):Managing the 2 retail shops, donation 

collections  

- 2 Part-time Administration Assistants – covering a wide variety of activities 

All other roles are voluntary  

Where we are now. 



2017 At the end of 2016 Alison Blair retired as President  

Clinical Co-ordinator appointed to lead Clinical Team in April 2017 

2 new members of the Direçao in the first quarter of 2017 

New website – imminent! (May 2017) 

Patient Services continues to be Madrugada’s raison d’être and remains our 

priority 

Home-Based Service Development  

During 2016 the majority of our services have been provided to people in 

the Western Algarve where our core team is well established.  

Some care has been provided to people in Central Algarve however, 

without a satellite clinical team, providing 24hr care in other areas continues 

to be problematic 

Support Centre  

The Centre is predominantly used for Counselling, supporting those with a 

diagnosis of a life limiting illness and those with complicated bereavement 

issues.  

The lack of a Portuguese Counsellor is detrimental especially for 

bereavement services and we will continue to seek a fluent Portuguese 

speaking counsellor 

Current activities include creative art therapy group, yoga, Tai Chi & 

Reflexology  

Retail revenues are forecast to be maintained in 2017  



 Moving forward……… 

 Just some of the challenges ahead: 
 
• Review Associação status 

• Awareness  

• Throughout the community 

• Transparency 

• Website  

• Centre development 

• Current building not suitable 

• Develop services (Maggie Centre)  

• To relocate by January 2019 (incl Homestore) 

• Increase 24 hour care ‘area’ 

• Registration of non-Portuguese speaking nurses 

• Palliative care training for Clinical team 

• Retail shop – Lagoa 

• Acquire Unit 

• Recruit volunteers 

• Strategic Review - Hospice to Home care 

 



Thank you for listening 

 

Any Questions please ? 



Life Limiting Illness – what is it? 

 The term life-limiting illness is used to describe illnesses where 
it is expected that death will be a direct consequence of the 
specified illness. Such illnesses may include, but are not 
limited to:  

Cancer 

Heart disease 

Chronic obstructive pulmonary disease (COPD) 

Neurodegenerative disease 

Chronic liver disease 

Renal disease 

Dementia 

 


